O DURHAMCOUNTY
Board of Elections

Regular Meeting Agenda
Durham County Board of Elections

Web Access: Join Zoom Webinar (Public)

Telephone Access: 312-626-6799 | Access Code: 958-6528-6121#

David K. Boone (C-R) | Natalie F. Beauchaine (R) | Pamela A. Oxendine (D) | James P. Weaver (R) | Dawn Y. Baxton (D) |

Date: July 9, 2026 Time: 5:30 PM Location: BOE Office

1. Meeting Opening
a. Callto Order
b. Pledge of Allegiance
c. Approval of Agenda
d. Approval of Minutes (5/14)

2. Director’s Report
a. Legal Update
List Maintenance Update
Financial Update
City of Durham Presentation on Municipal Elections
Deescalation Training — Ready for Tuesday
2026 “I Voted” Sticker Contest
2026 Precinct Official Service Awards
2026 State Board of Elections Summer Conference
2026 NaCo Achievement Awards
2026 Statewide General Election Early Voting Worker Appointments
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3. General Discussion
e 2026 Statewide General Election Candidate Filing — Soil and Water Conservation District
Supervisor

4. Public Comment and Questions
e Public comments and questions received prior to the opening of the public comment and
questions period will be read aloud and responded to as appropriate. To submit comments
or questions, complete our survey by clicking here.

5. Adjournment
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https://zoom.us/j/95865286121
https://airtable.com/appA6inykIc2uFIVO/pag2sDhAR2m8GXVKA/form

DURHAMCOUNTY
Board of Elections

3825 S. Roxboro Street Suite 101
Durham, NC 27713
(919) 560-0700

Date: Thursday, July 9, 2026 Time: 5:30 PM Location: BOE Office

Section:

1. Meeting Opening
[tem #/Subject:

c. Approval of Agenda

Applicable Statutes and/or Rules:

N/A
Summary:
N/A
Resource(s):
N/A

Board Action Required:

Board Action Required
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DURHAMCOUNTY
Board of Elections

3825 S. Roxboro Street Suite 101

Durham, NC 27713
(919) 560-0700

Date: Thursday, July 9, 2026 Time: 5:30 PM

Location: BOE Office

Section:

1. Meeting Opening
[tem #/Subject:

d. Approval of Minutes

Applicable Statutes and/or Rules:

N.C. Gen. Stat. §§ 163-31 and 143-318.10(e)

Summary:

This includes minutes from the 5/14 Board meeting.
Resource(s):

Elections Director Derek Bowens

Attachments:

Draft minutes for the meeting.

Board Action Required:

Board Action Required

Durham County Board of Elections

July 8, 2026
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https://www.ncleg.gov/EnactedLegislation/Statutes/PDF/BySection/Chapter_163/GS_163-31.pdf
https://www.ncleg.net/gascripts/statutes/statutelookup.pl?statute=143-318.10

Board Members:
mo M EET' NG M I N UTES David K. Boone, Chairman
Pamela A. Oxendine, Secretary
Board of Elections Meeting Dawn Y. Baxton, Member

(D:gﬁnl-?-h\; Thursday, May 14, 2026 Natalie Beauchaine, Member
5:30 P.M. James P. Weaver, Member

Board of Elections

Board Members Present: Chairman David K. Boone, Member Pamela A. Oxendine, Member James P. Weaver,
Member Dawn Y. Baxton, and Member Natalie Beauchaine

Board Staff Present: Elections Director Derek L. Bowens, Deputy Director Brenda Baker and Election Services
Manager Julius Richards

Guests in Attendance: Chief Human Resources Officer and Employment Counsel Kathy Everett-Perry

Meeting Type: In-Person

Meeting Opening

Chairman Boone called the meeting to order at approximately 5:30 p.m. at the Durham County Board of Elections
Office (3825 S. Roxboro St. Suite 101 Durham, NC 27713) and led the Pledge of Allegiance.

Approval of Agenda

Mr. Bowens presented the Board with a request to approve the agenda for the meeting. Following review, Mrs.
Oxendine moved to approve the agenda as submitted by staff. The motion carried unanimously, 5-0.

Approval of Minutes

Mr. Bowens presented the Board with a request to approve minutes for the 4/9 Board meeting. Following review,
Mrs. Beauchaine moved to approve the minutes as submitted by staff. The motion carried unanimously, 4-1, with
Ms. Baxton abstaining due to absence.

Director’s Report

Mr. Bowens provided updates on Legal Matters, List Maintenance, Finances, and the office receiving a 2025 United
States Election Assistance Commission Clearie Award.

New Business

a. Adoption of the 2026 Statewide General Election Early Voting Plan

e Mr. Bowens presented the Board with the proposed 2026 Statewide General Election Early
Voting Plan. Following review and discussion, Ms. Baxton moved to adopt the 2026 Statewide
General Election Early Voting Plan as presented by staff. The motion carried unanimously, 5-
0. The plan was adopted with 10 total early voting locations.
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Durham County Board of Elections Minutes — May 14, 2026

General Discussion

Mr. Bowens informed the Board of a Durham City Council work session on May 21, 2026, where staff will present
options for potential charter changes affecting municipal elections for the city. Mr. Bowens also provided an update
regarding a service awards ceremony scheduled for August 14, 2026, to honor precinct officials who have served 20
or more elections in Durham County. It was also noted that staff completed the State Auditor’s request for 2022 and
2024 election cost data, which was submitted by the established deadline. Staff are currently working with the State
Board of Elections Compliance and Performance Division on a List Maintenance Audit.

Public Comments and Questions

One comment was provided in person and addressed by Mr. Bowens.

Closed Session

The Board entered closed session under N.C.G.S. §§ 143-318.11(a)(1) and 143-318.11(a)(6) at approximately 6:00
p.m. to discuss personnel matters. The Board returned to open session at approximately 6:17 p.m., in accordance
with N.C. Gen. Stat. § 143-318.10(d), to conduct business remaining before the Board.

Adjournment

The Board adjourned at approximately 6:18 p.m., on a motion made by Mrs. Oxendine. The motion carried
unanimously, 5-0.

Secretary
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DURHAMCOUNTY
Board of Elections

3825 S. Roxboro Street Suite 101
Durham, NC 27713
(919) 560-0700

Date: Thursday, July 9, 2026 Time: 5:30 PM Location: BOE Office

Section:

2. Director’s Report
[tem #/Subject:
N/A

Applicable Statutes and/or Rules:

N.C. Gen. Stat. § 163-35

Summary:

a. Legal Update

e House Bill 958
e Post-Election Day Absentee Ballots (Watson vs. Republican National Committee)
e 2026 General Election Ballot Referendums

b. List Maintenance Update
e Statistical overview of voter registration and list maintenance activity as of July 1°%.
e Status of the Registration Repair Project in Durham County

c. Financial Update

e Salaries and Benefits expended through June 30™ of FY 25-26
e Operating Expenses through June 30" of FY 25-26

e Revenue through June 30™ of FY 25-26

e Overall expenditures through June 30" of FY 25-26

d. City of Durham Presentation on Municipal Elections

e On May 21%, Chairman Boone and Mr. Bowens presented to the City of Durham council on
procedures for changing the city’s charter, the process for transitioning to even-numbered
year elections and the cost of municipal elections. Mr. Bowens also provided city staff with
responses to follow-up questions from council members to inform their deliberations.

Staff will provide additional information to city council as needed in support of potential
charter changes.
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https://www.ncleg.gov/EnactedLegislation/Statutes/PDF/BySection/Chapter_163/GS_163-35.pdf

DURHAMCOUNTY
Board of Elections

3825 S. Roxboro Street Suite 101
Durham, NC 27713
(919) 560-0700

Date: Thursday, July 9, 2026 Time: 5:30 PM Location: BOE Office

e. Deescalation Training — Ready for Tuesday

e Staff has contracted with Ready for Tuesday, using surplus funding from FY 25-26, to
facilitate a deescalation training for staff and Precinct Chief Judges and Judges ahead of
the 2026 Statewide General Election. This training will ensure staff and precinct/site
leadership are adequately prepared to comply with the requirements of N.C. Gen. §163-
48, during in-person voting. Representatives from the Durham County Sherriff’s
Department and Office of Emergency Services will be invited to participate.

f. 2026 “I Voted” Sticker Contest

“«

e Consistent with the Board’s “I Voted” Sticker Contest Policy, staff has announced the
2026 “I Voted” Sticker Contest. Durham County residents who are at least 17-years of
age may submit a design to the Board of Elections by July 17%". The winner of the contest
will be announced at the August 13" Board meeting.

g. 2026 Precinct Official Service Awards

e The Durham County Board of Elections will be hosting a Precinct Official Service Awards
Ceremony on August 14" from 6:00 p.m. —9:00 p.m., at the Durham County Board of
Elections office. This event will feature a catered dinner, keynote speakers, and the
issuance of service certificates and pins for honorees.

In total, 78 precinct officials will be honored for 20+, 30+ and 40+ elections served.

h. 2026 State Board of Elections Summer Conference

e The 2026 State Board of Elections Summer Conference will occur from August 9™ — August
11%™, in Greensboro at the Sheraton Greensboro at Four Seasons. In accordance with N.C.
Gen. Stat. §163-82.24, Board members are required to attend a State Board of Elections
training once within the first six months of their initial term and again prior to term
completion. All Board members have been registered for the conference.

i. 2026 NaCo Achievement Awards

e Staff was recently notified by the National Association of Counties (NaCo) that the Board
of Elections has received two achievement awards for the following programs.

o UOCAVA Ballot Distribution Tool
o Supplemental Emergency Response Plan
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DURHAMCOUNTY
Board of Elections

3825 S. Roxboro Street Suite 101
Durham, NC 27713
(919) 560-0700

Date: Thursday, July 9, 2026 Time: 5:30 PM Location: BOE Office

In total, the Board of Elections has received eight NaCo Achievement Awards. Chairman
Boone and Mr. Bowens will be attending the NaCo Annual Conference and Exposition from
August 16" — August 21t in New Orleans, Louisiana.

j. 2026 Statewide General Election Early Voting Worker Appointments

e |naccordance with N.C. Gen. Stat. §163-166.35, staff will be presenting a proposed list of
early voting workers for the 2026 Statewide General Election at the August 13™ Board
meeting. Each active political party will be notified of the meeting and will have the
opportunity to submit nominations no later the 5" business day prior to the scheduled
meeting.

Resource(s):

Elections Director Derek Bowens
Attachments:

List Maintenance Update; Financial Update

Board Action Required:

Discuss as necessary
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Total Registered Voters 247,609

Last Refresh Date/Time: 07/01/2026 03:23 PM .
/ oV Total Registered Voters

Total Registered By Gender Total Registered By Party
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Total New Registrants 10,900

Last Refresh Date/Time: 07/01/2026 03:23 PM .
Total New Registrants

Total New Registrants By Gender Total New Registrants By Party

6471
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Total Voter Removals

Last Refresh Date/Time: 07/01/2026 03:23 PM

Total Removed By Reason

movep within sTaTE - | 3704

DeceaseD [N 140

VERIFICATION RETURNE... || &35
MOVED FROM COUNTY [ s¢6

MoVEeD FROM STATE [ 434
MERGED DUPLICATE [l 284
FELONY convicTiON [l 185
REQUEST FROM VOTER || 57
SDR VERIFICATION RETU... | 7
VERIFIED | 3
ADMINISTRATIVE | 1

0K 1K

2K

Total Removed By Race

29
2004
2K 1500
291
0K
\2 O -
\ <& o
&" ©
o N
P

177 50
C
o
\§
o° N2
N N

3K 4K

15 2

3K

2K

1K

0K

1480 (21.09%) —\

2511 (35.79%) —

3278

UNAFFILIATED

7,016
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Total Removed By Gender
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Total Party Changes 2,512

Last Refresh Date/Time: 07/01/2026 03:23 PM

Total Party Changes

OLD PARTY DEMOCRATIC GREEN LIBERTARIAN REPUBLICAN UNAFILLIATED TOTAL CHANGES

DEMOCRATIC 1012
UNAFILLIATED 833 11 12 148 1004
REPUBLICAN 96 7 313 416
LIBERTARIAN 19 4 35 58
GREEN 6 16 22
Change Total 954 18 22 240 1278 2512
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<:) DURHAM COUNTY
Board of Elections

Budget Update Report

Last Refresh Date/Time: 07/01/2026 03:06 PM

Total Current Budget Total Expended Budget Total Funds Remaining

$3,975,738 $3,541,452 $434,286

$2,792,477
Salaries and Benefits $2,524,528
$267,949

$1,183,260
$1,016,923

Operating Expenses

$166,337

$0.0M $0.5M $1.0M $1.5M $2.0M $2.5M

%

Expended

89.08%

$3.0M

@ Total Current Budget
@ Total Expended Budget
@ Total Funds Remaining

013



DURHAMCOUNTY
Board of Elections

3825 S. Roxboro Street Suite 101
Durham, NC 27713
(919) 560-0700

Date: Thursday, July 9, 2026 Time: 5:30 PM Location: BOE Office

Section:

3. General Discussion

[tem #/Subject:
N/A

Applicable Statutes and/or Rules:

N/A

Summary:

Discuss other election related matters as needed.
Resource(s):

N/A

Attachments:

N/A

Board Action Required:

Discuss as necessary
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DURHAMCOUNTY
Board of Elections

3825 S. Roxboro Street Suite 101
Durham, NC 27713
(919) 560-0700

Date: Thursday, July 9, 2026

Time: 5:30 PM Location: BOE Office

Section:

4. Public Comments and Questions

Item #/Subject:
N/A

Applicable Statutes and/or Rules:

N/A

Summary:

This is an opportunity for members of the public to provide comments and questions on election-related

matters.

Resource(s):
N/A

Attachments:

N/A

Board Action Required:

Discuss as necessary

Durham County Board of Elections
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